Board Retreat Agenda
Tuesday, July 19, 5:30PM (John’s place)
1.  	Welcome (eat)
2.         Overview of the year (Blue Ribbon, Reward       School, Business of the Year, Activity successes-FFA, Basketball, Golf, math masters…)
3.         Review parent surveys
4.         Review disciplinary reports
5.         Review elementary and HS PLC reports
6.         Review Elementary and HS 2015-16 PLC goals
7.         Elementary and HS PLC goals for 2016-17
8.         Review 2015-16 Curriculum
9.         Curriculum goals for 2016-17
10. Athletic Director Goals 2016-17, Athletic 
        Philosophy
11. Review Strategic plan 
12. Programming discussion 
· Elementary: 3 section K until December
· Elementary: adding 5 hrs/week of gifted and talented support person
· HS: adding support person to assist with supervision and working with ICU program
· HS: adding 5 weeks of summer ag. to new person (combination with booster club and school) and adding back a week of summer time to Mary Hoffmann
· Adding additional coaching support to: Volleyball, Softball, Football… (any other based on numbers and AD’s rec.)
· Athletic fair share fee support: currently school pays $200 per athlete

13. Anything Else
14. Adjourn
