Board Retreat Minutes
Tuesday, July 19, 5:30PM
Home of John Cselovszki

Welcome  Attendance:  Brian Nelson, Bryan Sellner, Casey Coulson, Darla Remus, Cory Haala, Shane Laffen, Sheila Wurtzberger, Joleen Dittbenner, Amanda Boomgarden, John C.  Absent:  Jon Riederer
Overview of the year (Blue Ribbon, Reward  School, Business of the Year, Activity successes-FFA, Basketball, Golf, math masters…) Wonderful year, one of the best in John's opinion
Review parent surveys still wondering how to get more responses high school did not differ that much from elementary
Review disciplinary reports  John said May was a really bad month, but other than that, similar to year's past PBIS seems to help.
Review elementary and HS PLC reports
Review Elementary and HS 2015-16 PLC goals
Elementary and HS PLC goals for 2016-17
Review 2015-16 Curriculum
Curriculum goals for 2016-17
Athletic Director Goals 2016-17, Athletic
 Philosophy
Review Strategic plan
Programming discussion
·     Elementary: 3 sections of  Kindergarten until December
·     Elementary: adding 5 hrs/week of gifted and talented support person
·     HS: adding support person to assist with supervision and working with ICU program
·     HS: adding 5 weeks of summer Ag. to new person (combination with booster club and school) and adding back a week of summer time to Mary Hoffmann  only replacing what was taken away during the budget cuts of a few years ago
·     Adding additional coaching support to: Volleyball, Softball, Football…. (any other based on numbers and AD’s rec.)  Adding C squads where numbers dictate a need
·     Athletic fair share fee support: currently school pays $200 per athlete,  will now pay $325 for Hockey and $100 for soccer  with $85 still applying to the family cap.
 
Adjurn  8:30 p.m.

Respectfully Submitted,

__________________________________
Sheila Wurtzberger, Clerk

