Agenda
Sleepy Eye ISD #84

Board of Education

March 8, 2016, 5:30PM

Agenda

1. Call to order

2. Good News Items

3. Recognition of visitors

4. Approve Agenda

M__________________

2ND ________________

5. Approve minutes of February 10, 2016 board meeting.
M__________________

2nd_________________

6. Approve financial transactions and reports as presented.
M__________________

2nd_________________

7. Reports:

A: Board Committees

B: Principal

C: Superintendent

8. Presentations:
· 2015-16 revised budget and 2016-17 budgeting process by Amanda Boomgarden
· Digital Day by Kevin Schneider 
9. Board Discussion: Digital Day

10. Action items:

A: Approve FY 2017 Achievement and Integration Budget 

B: Approve April 8, 2016 as cut-off date for FY 2016 purchases
C: Approve resignation/retirement of Paulette Grausam as of the end of the school year May 20, 2016
D: Approve resignation/retirement of Dean Deibele as of the end of the school year May 20, 2016

E: Approve resignation of Scott Hadley from his JH baseball coaching position effective immediately  

F: Approve the hire of Trent Weicherding as JH baseball coach @ $1741 effective spring 2016 G:Approve the hire of Trisha Roiger as Assistant  Track coach @ $2833 effective spring 2016
H: Approve Memorandum of Understanding for long term substitutes with SEEA

I:  Approve revised budget for the 2015-16 school year
J: Approve the following SWWC Service Cooperative services for the 2016-17 school year:
Technology coordination, E-rate coordination, Educational Resource Library, RTI/PBIS

K: Approve 2016-2017 FLY calendar
L: Approve Epi-Pen Policy
M:Approve Cooperative Sponsorship application for Boys Tennis with New Ulm Schools effective 15-16 school year

N: Accept the following donations;  Take Charge of Education Check from Target for $349.79 to the elementary school, anonymous donation of  20 jackets for  elementary students, $175 in memorial donations in Memory of Ralph Zwaschka to the Baseball program.
O:Approve the 15-16  Seniority list as presented

M___________________
2nd_____________________

11. Next meeting is Thursday,  April 13, 2016 @5:30PM

12. Adjourn. 
Time_____________
M______________
2nd________________

